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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 

school. School overview 

Detail Data 

School name Lincoln Carlton Academy 

Number of pupils in school  420 

Proportion (%) of pupil premium eligible pupils 10.2% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2023 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by  

Pupil premium lead Ruth Clark 

Governor / Trustee lead Marie-Claire Bretherton    

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £85036 

Recovery premium funding allocation this academic year  £7975  

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£14094 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£107105 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

We aim to create an environment that supports children to feel safe and that 

strengthens emotional and mental well-being and resilience. Our intention is that all 

pupils, irrespective of background or any challenging factors, thrive and make progress 

towards their personal goals. These goals may be academic achievement or 

attainment, personal and social and/or life skills that will prepare them for the next 

stage in their education and development. 

We aim to ensure first and foremost that all pupils in school receive high quality 

teaching within the classroom that is appropriately adapted to meet their needs. We 

recognise that these needs will vary and that in some cases it will be appropriate to 

provide additional interventions. Any interventions delivered in school will be carefully 

selected, monitored and evaluated according to their impact on the pupil’s progress. 

Our curriculum aims to provide rich and varied opportunities for children to develop 

their interests and passions and to excel. This strategy has been developed to support 

the curriculum implementation through accurate identification of barriers to learning 

and ensuring that provision is well targeted to remove these barriers. All provision is 

based on individual needs, as a school we will never follow  a ‘one size fits all’ 

approach and therefore the activities set out below are not exhaustive, we will always 

continue to strive  to develop and improve our practices. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Children lacking self-esteem and self-confidence. Children displaying poor resilience and low 

independence and self-regulation. 

We are still seeing in some cases the impact of Covid on children’s self-esteem, issues of 
separation anxiety and struggling with confidence. 

2 Lack of enrichment experiences for pupil premium and disadvantaged pupils leading to 
limited broadening of vocabulary and lack of exposure to higher level vocabulary and 
knowledge. 

3 Pupil premium children also identified as having Special Educational Needs (37.8% of the 
disadvantaged group are also SEND) 

4 Speech, language and communication needs is a common area of need within the 
disadvantaged group – particularly those children who are also SEND. 

5 Low attendance. PP attendance – 90.27% 
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6 Low parental engagement and poor family support. (Impact on core subjects – gaps widening/not 

closing between PP and peers) 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The social, emotional behaviour and well-being of PP 

children improves. 

Measured through observations (focused, learning 
walks), Use of Progression Framework (Autism 
Education Trust) and/or SDQ/Boxall as appropriate, 
pupil progress, use of 5 point scale, impact of Breakfast 
club 

Children’s self-esteem and self-confidence will 

increase. 

Teachers will observe an improved attitude in children’s 

Growth Mindset to approach tasks with resilience and 

positivity allowing them to access the curriculum and 

learning more readily. 

Children will be observed showing increased 

confidence to be independent, better able to problem 

solve and able to extend their own learning. 

Children able to identify and celebrate their own 

achievements. 

There is an improvement in the Progression 
Framework (AET)SDQ score or boxall for children 
receiving input from Wellbeing team. 

Pupil premium children have improved access to a range 

of enriching activities, both within school and outside of 

school (e.g. Extra-curricular clubs and educational visits)  

The impact of the enrichment activities are evident 
within the children’s writing, levels of confidence and 
self-esteem and in the breadth of vocabulary applied 
in all areas of the curriculum. 

Children on SEND register will meet their personal end 
of year targets. 

SENDCo to identify appropriate end of year target for 

SEND children which reflects their personal progress 

levels. 

Pupils are given targeted intervention to address SEND 

needs and progress is reviewed termly. 

Support/guidance/training/intervention access from 
outside agencies such as Specialist teacher, 
NeedBright Solutions behaviour consultancy and 
specialised therapies as appropriate such as sensory 
integration specialist OT and play therapist - impact 
will be measured through specialist reports, 
assessments and individual SEND profile review 
meetings. 

Children demonstrate improved speech, language and 
communication through their speaking and listening and 
written work. Children demonstrate their widening 
vocabulary through their writing. 

Children use higher level vocabulary in their written 

work. 

WellComm assessment demonstrates the impact of 

direct intervention work (Particularly in EYFS and KS1) 

Children are able to use language more effectively to 
reflect not only on their learning but also on their 
attitudes and behaviour and to talk about and process 
feelings and emotions. 
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The attendance of Pupil Premium children will rapidly 

improve to be closer in line with national attendance of all 

other children. 

Increased % of PP children whose attendance is above 

96% 

A decrease in PP children who are persistent 

absentees. 

A decrease in PP children registering as ‘Late’ 
(arriving after 9.10am) 

Parents will have greater engagement with children’s 

learning in order that PP children’s progress will increase.  

Parents will have increased confidence and 

understanding of the children’s learning and end of year 

expectations for current year group.  

% of PP parents attending parents evening to improve. 

A commitment to attend Family learning workshops by 

PP parents/carers. 

% of PP parents attending school events (SHARE, 
assemblies, Inspire) 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £11,310 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Cognitive theory and 
memory – series of staff 
meetings 

EEF toolkit – metacognition and self-
regulation. 

1, 3 

Whole school curriculum 
development. 

EEF evidence of the importance of high 
quality (quality first) teaching. 

EEF evidence that participation in arts  
and physical activity supports improved 
outcomes for children. 

2 

SLE support to develop 
English curriculum 

EEF guidance report for Improving 
literacy in KS1 recommends developing 
pupils speaking and listening and a 
wider understanding of language. 

EEF guidance on improving literacy in 
KS2 recommends developing pupils 
language capabilities to support reading 
and writing. 

4 

Reintroduction of 
educational visits (to be 
supplemented as needed) 

EEF evidence that participation in arts  
and physical activity supports improved 
outcomes for children. 

EEF guidance report for Improving 
literacy in KS1 recommends developing 
pupils speaking and listening and a 
wider understanding of language. 

EEF guidance on improving literacy in 
KS2 recommends developing pupils 
language capabilities to support reading 
and writing. 

2, 4 

Termly enrichment time – 
to include activities that 
enrich the curriculum 
through sports (balance 
bikes for EYFS) cooking, 
creative arts etc. 

EEF evidence of the importance of high 
quality (quality first) teaching. 

EEF evidence that participation in arts  
and physical activity supports improved 
outcomes for children. 

2 

Daily reading time in 
classes – to promote 
exposure to a wider range 
of texts that enrich and 
support the English 
curriculum, vocabulary 

EEF guidance report for Improving 
literacy in KS1 – recommendation 3 and 
4 

EEF guidance on improving literacy in 
KS2 recommendation 2 and 3 

4 
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development and promote 
reading for pleasure. 

Strategic deployment of 
TAs to provide effective 
roving and targeted 
support in classrooms. To 
include CPD for teachers 
and to include the ongoing 
development of the TA 
deployment strategy 

EEF guidance on effective use of TAs. 1, 3, 4. 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 73,099 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Precision teaching (1-1 
intervention with 
Teacher/TA) 

EEF guidance – effective use of TAs 
recommendation 5 and 6. 

EEF guidance – Special educational 
needs in a mainstream school 
recommendation 4 

3 

Incredible 5 point scale – 
can be delivered 1-1, or in 
small groups. Must be 
tailored to the needs of 
the individual pupils. May 
go hand in hand with 
zones of regulation 
approach and co-
regulation requiring more 
intensive 1-1 support. 

EEF Guidance – Improving social and 
emotional learning in primary schools 
Recommendation 1, 2, 5. 

1, 3 

Handwriting without tears 
– staff trained by school 
based OT to deliver in 
small groups. 

EEF guidance – effective use of TAs 
recommendation 5 and 6. 

EEF guidance – Special educational 
needs in a mainstream school 
recommendation 4 

3 

WellComm assessment 
and intervention (further 
training needed for wider 
staff team to increase roll 
out) 

EEF guidance – effective use of TAs 
recommendation 5 and 6. 

EEF guidance – Special educational 
needs in a mainstream school 
recommendation 4 

EEF guidance report for Improving 
literacy in KS1 recommends developing 
pupils speaking and listening and a 
wider understanding of language. 

EEF toolkit – strong evidence for the 
impact of oral language interventions 

3, 4 
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Think Good Feel Good 
CbT programme – training 
needed for staff to deliver. 

EEF guidance – effective use of TAs 
recommendation 5 and 6. 

EEF guidance – Special educational 
needs in a mainstream school 
recommendation 4 

1, 3 

SNAP assessment tool – 
to identify potential 
underlying barriers. 

EEF guidance – Special educational 
needs in a mainstream school 
recommendation 2 

EEF guidance report for Improving 
literacy in KS1 – recommendation 7 

EEF guidance on improving literacy in 
KS2 recommendation 6, 7. 

3 

Specialist teaching team – 
time to be used according 
to the needs of the school 
e.g. assessments, 
dyslexia screening and 
training/advice on 
implementation of further 
evidence based 
interventions. 

EEF guidance – Special educational 
needs in a mainstream school 
recommendation 2 

EEF guidance report for Improving 
literacy in KS1 – recommendation 7 

EEF guidance on improving literacy in 
KS2 recommendation 6, 7. 

3 

School buy in of 
educational psychology 
service to support 
individuals, groups and 
staff training. 

EEF guidance – Special educational 
needs in a mainstream school 
recommendation 2 

 

1, 3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £22,287 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Monitoring of attendance 
and attendance reviews 
with parents – led by the 
head teacher. 

EEF Guidance – working with parents 
to support children’s learning 
recommendation 3 and 4. 

5, 6 

Development of 
attendance strategy to 
include re-implementation 
of breakfast clubs. 

DfE evaluation of breakfast clubs in 
schools with high deprivation. 

1, 5 

Work with the mental 
health support team and 
the school’s well-being 
team to develop package 
of support for families and 
children requiring targeted 
mental health support as 
part of the pastoral 
support pathway. 

EEF toolkit- strong evidence for 
parental engagement. 

EEF recommendations on school 
improvement planning – tier 3 Wider 
strategies SEL, well-being and mental 
health. 

1, 5, 6 
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NeedBright Solutions – 
behaviour consultancy – 
weekly and to include 
individual packages of 
support for targeted 
pupils, observations, 
reports and strategic 
advice through solutions 
focused approaches. Also 
includes training on 
trauma informed practice 
and use of incredible 5 
point scale. 

EEF guidance – Special educational 
needs in a mainstream school 
recommendation 1, 2. 

EEF guidance – Improving behaviour in 
schools. 

1, 3. 

Development of a nurture 
suite. 

EEF guidance – Improving behaviour in 
schools. 

EEF guidance – Improving social and 
emotional learning in schools. 

1, 3. 

 

Total budgeted cost: £106,696 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

The positive impact of the breakfast groups has been to support transition into school for key children. It has allowed 

pupils struggling with aspects of their emotional well-being or struggling with separation anxiety to transition into 

school in a nurturing environment rather than straight into the classroom.  

 

All staff have developed their knowledge and understanding of trauma informed practices. The school will continue 

to use the incredible 5 point scale as a basis for work that supports children to manage their feelings and emotions 

and develop resilience in school. This will be with further support from NeedBright Solutions who bring expertise in 

this area. 

Behaviour system now includes consistent visuals that link to the incredible 5 point scale to support emotional well-

being. This has provided a visual prompt for all children and all children have worked with staff on developing their 

own 5 point scale following school closures. This approach continues to be developed over time. 

 

Covid restrictions have not only restricted routines in school but have also restricted the breadth of life experiences 

accessible to children and their families. For this reason it will be important to develop the schools enrichment 

activities in the coming academic year. 

Attendance monitoring procedures were being successfully used to identify persistent absentees and offer support 

to families to improve attendance where appropriate. 

Adapting to meet the needs of families and children remotely has been an opportunity for flexibility. Going forwards 

we should continue to be open to remote communication that suits the preferences of families – particularly for those 

parents who have struggled to engage.  

 

Desired outcome Chosen action/approach Impact 

   

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


