
 

Catch Up Funding Strategy Statement 2020-21 

School Lincoln Carlton Academy School Strategy Leader Amy Melhuish 

No. of Eligible Pupils1 416 Total Allocation2 £33,280 

 
 
 
  

                                                
1 Eligible Pupils include Year Reception – Year 11 
2 Allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11. 

Quality first teaching across a broad and 
balanced curriculum with a focus on high 
quality CPD for teachers and support 
staff. This CPD will cover aspects of 
subject knowledge and pedagogy.   
 
Use a whole class reading approach 
underpinned by high quality formative 
assessment.  
 
Continued development of the Maths 
Mastery approach supported by external 
Maths specialists.  
 
Deliberately reduce teacher workload (eg. 
reduced meetings) in the early weeks of 
the academic year to aid staff wellbeing 
and enable high-quality responsive 
teaching. 
 
Continued EYFS provision in Year One 
to support transition and ensure 
accelerated progress towards achieving 
early learning goals in the prime areas, 
literacy and numeracy. 

Access to online libraries at home via 
Reading Planet and epic! 
 
Access to online maths activities at home 
via Times Tables Rockstars and School 
Jam. 
 
Extra books to support reading at home.  
 
Access to laptops and dongles to support 
remote learning.  

Teacher-led targeted group teaching for Year 5 and 6 
pupils with a focus on reading and writing.  
 
1:1 tuition for disadvantaged pupils delivered by the 
National Tutoring Programme.  
 
Same-day in-class intervention led by teachers and 
teaching assistants. 
 
Small group tuition for pupils identified as at risk of 
not meeting end of year expectations. 
 
Small group tuition for children who did not or 
wouldn’t have passed the Phonics Screening Check. 
 
 

 



Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the 

next academic year. Schools have the flexibility to spend their funding in the best way for their cohort and circumstances and should prioritise support for pupils according to their need. 

 

1. Teaching 

 

 Identified Pupil 

Group 

Pupil need/s How were pupil 

need/s 

identified? 

Chosen action / 

approach 

Evidence and rationale for 

this choice 

Expenditure Desired Outcome and 

how/when it will be 

measured  

A All pupils Quality First 
Teaching in reading 

Baseline 
Assessments 

High quality CPD 
aimed at supporting 
teachers to deliver 
high quality teaching 
in reading. This will 
be led by the English 
lead and 
SLE/English hub 
specialist with a 
focus on fluency and 
support for the 
lowest 20% of 
readers. 

Several teachers are still very 
early in their teaching career 
pathway (2 RQTs, 2 in their 
third year, 2 in their fourth 
year).  
Teachers may need support to 
deliver appropriate content 
for children who are not year 
group ready.  

SLE support 
from Kyra to 
be brokered 
through 
Anthem 

Quality first teaching will 
be seen in all classes. This 
will give pupils the best 
chance of making up for 
time lost during school 
closure.  

B All pupils Quality first 
teaching in maths 

Baseline 
Assessments 

Maths lead has 
signed up to White 
Rose Maths Hub 
Premium resources 
to support teachers 
planning for those 
who are not year 
group ready. 
 
Support from 
external mastery 
maths specialist for 
teachers. This has 
already been 
arranged (Liam 
Bielby) 

Several teachers are still very 
early in their teaching career 
pathway (2 RQTs, 2 in their 
third year, 2 in their fourth 
year). 
 
Teachers may need support to 
deliver appropriate content 
for children who are not year 
group ready. 

£100 for 
White Rose 
Premium 
Resource 
access 
 
Specialist 
support comes 
as part of the 
Maths Teacher 
Research 
Group 
 

Quality first teaching will 
be seen in all classes. This 
will give pupils the best 
chance of making up for 
time lost during school 
closure. 

C All pupils Accurate assessment 
resulting in high 
quality, responsive 
teaching 

All pupils have 
been away from 
school for an 
extended period 

Deliberate reduction 
of teacher workload 
to reduce contact 

Teacher Workload Reduction 
Toolkit – October 2019 

This has no 
cost attached 
as it is being 
implemented 

Assessment of pupils will 
be accurate and ongoing 
and this in turn will lead 
to highly responsive 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support


and will therefore 
need thorough 
and careful 
assessments in 
order to inform 
medium term 
planning and next 
steps. 

time and time in 
school generally.  
eg. extra RQT time, 
fewer meetings, 
leadership time 

through 
existing 
contracts and 
staffing.  

teaching and the closure 
of attainment gaps.  

D Year 1 Support to build 
independence. 
Support to close in 
phonics, reading and 
writing. 

EYFS gap analysis 
Baseline 
assessments show 
low  

CPD from 
experienced team 
members for 
teachers who haven’t 
taught the early years 
curriculum.  
 
Tailored 1:1 support 
for those not yet at 
the expected 
standard in phonics.  

Children have been away 
from school and its familiar 
routines for a long time. They 
had to adjust to being at 
home and will now need to 
readjust to being back in 
school again. 
 
 

Cost of a 0.8 
NQT for 2 
terms  
£17,000 

The children identified 
will make rapid progress 
in reading and writing.  
 
 

 

2. Targeted Academic Support 

 

 Identified Pupil 

Group 

Pupil need/s How were pupil 

need/s 

identified? 

Chosen action / 

approach 

Evidence and rationale for 

this choice 

Expenditure Desired Outcome and 

how/when it will be 

measured  

A Pupils who have 
been disadvantaged 
by school closures in 
Year 5. 

Developing fluency 
in reading. 
Embedding 
grammar, 
punctuation and 
spelling rules in to 
writing. 

Baseline 
Assessments 
Ongoing teacher 
assessments 

Mentoring – 1:1 and 
in small groups 

Education Endowment Fund 
Toolkit advocates the use of 
mentoring to boost progress 

£19000 salary 
covered by the 
DfE. 
Additional on-
costs of 
approximately 
£2850 

The gap will have 
closed between the 
identified children and 
their peers. 
More children will 
achieve the expected 
outcome by the end of 
Year 4.  

B Year 6 Support to close 
gaps in writing 

Baseline 
assessment. 
Analysis of 
baseline data 
Gap Analysis from 
Year 5 

Additional support 
from a teacher as 
directed by class 
teachers. This could 
be in the form of 
individual instruction 
or small group 
tuition. 

Education Endowment Fund 
Toolkit 

Cost covered 
by existing 
teachers (we 
currently have 
the equivalent 
of 3 full time 
teachers in 
Year 6).  

More children achieved 
ARE at the end of Year 
6 
More children achieved 
the combined score at 
the end of Year 6. 



C Current Year 3 
pupils who did not 
pass the phonics 
screening check 
whilst in Year 1 and 
current year 2 pupils 
who would not have 
passed the Year 1 
Phonic Screening 
Check.  

Additional phonics 
teaching and 
provision 

Baseline 
Assessments 
Information from 
previous class 
teacher 

Small group tuition 
led by teachers and 
teaching assistants 
already in the year 
group 

Education Endowment Fund 
Toolkit advocates small group 
tuition as a successful tool. 
These children were unable to 
access the teaching they 
needed during school closure 
in order to improve their 
phonic knowledge.  

This has no 
cost attached 
as it is being 
implemented 
through 
existing 
contracts and 
staffing. 

The pupils who were 
not on track to pass the 
phonics screening 
check will have made 
accelerated progress to 
develop and embed 
their phonic knowledge 
and early reading skills.  

D Year 1 pupils who 
are not on track to 
meet ARE in reading 
and writing 

Additional small 
group tuition 
delivered by teachers 
and teaching 
assistants. 

Baseline 
Assessments 
Information from 
previous class 
teacher 

Small group tuition 
led by teachers and 
teaching assistants 

Education Endowment Fund 
Toolkit advocates small group 
tuition as a successful tool. 

Cost of a 0.8 
FTE TA for 2 
terms 
£11496 

More children achieving 
ARE at the end of Year 
1 in reading and writing 

E Year 2 pupils who 
are not on track to 
meet ARE in 
reading, writing and 
maths combined at 
the end of the year.  

Additional small 
group tuition 
delivered by teachers 
and teaching 
assistants. 

Baseline 
Assessments 
Information from 
previous class 
teacher 

Small group tuition 
led by teachers and 
teaching assistants 
who are already in 
post 

Education Endowment Fund 
Toolkit advocates small group 
tuition as a successful tool. 

This has no 
cost attached 
as it is being 
implemented 
through 
existing 
contracts and 
staffing. 

More children achieving 
the combined score at 
the end of Year 2.  

 

3. Wider Strategies 

 

 Identified Pupil 

Group 

Pupil need/s How were pupil 

need/s 

identified? 

Chosen action / 

approach 

Evidence and rationale for 

this choice 

Expenditure Desired Outcome and 

how/when it will be 

measured  

A All pupils Access to remote 
learning 
opportunities in the 
event of further self-
isolation 

There is the 
possibility that all 
of our pupil 
groups may need 
to self-isolate at 
some point if the 
pandemic 
continues to 
gather pace.  

School has registered 
with Reading Planet 
so that pupils have 
online access to a 
huge library of 
online texts.  
School has registered 
with School Jam so 
that children can 
access high quality 
maths activities at 
home.  

There is likely to be periods 
of time where children are 
required to stay at home and 
they will need access to high 
quality  

Reading Planet 
- £500 
 
School Jam - 
£600 

Children will have 
access to high quality 
online resources at 
home in the event of 
self-isolation but also 
for self-directed learning 
at home.  



B Pupils presenting 
with anxiety on 
returning to school 

Social and emotional 
support to integrate 
back into school life. 

Pastoral referral 
from staff or 
parents.  

Tailored support 
delivered by the 
pastoral support 
team (assistant head, 
SENCO, teaching 
assistants) 

We know that children are 
most able to learn when they 
are happy and settled.  

This has no 
cost attached 
as it is being 
implemented 
through 
existing 
contracts and 
staffing. 

All pupils who require 
support to settle back 
into school life will have 
access to this.  

 
 
 


